
 
 
 

 
 
 
©2011 Morningstar Credit Ratings, LLC. All Rights Reserved.  

 

 

 Operational Risk Assessment News Bulletin   
Ocwen Loan Servicing LLC and Ocwen Financial Solutions Pvt. Ltd. (India) 
__________________________________________________________  
Morningstar Credit Ratings, LLC Affirms ‘MOR RS1’ Residential Non-Prime and ‘MOR RS1’ Residential Special 
Servicer rankings for Ocwen Loan Servicing LLC (Ocwen) and affirms its ‘MOR RV1’ (Offshore) Residential Vendor 
Ranking for Ocwen Financial Solutions Pvt. Lt. (India) in recognition of Ocwen’s recent announcement that they are 
acquiring the loan servicing and origination businesses of Homeward Residential Holdings (Homeward).  The 
forecast remains Stable for all rankings. 
 
The Homeward acquisition will add approximately 422,000 loans with an unpaid principal balance of $77 billion to Ocwen’s current 
loan servicing portfolio of more than 785,000 loans.  As discussed in our September, 2012 Operational Risk Assessment report, 
Ocwen has experienced growth via the purchase of mortgage servicing rights, subservicing agreements, and mortgage servicing 
platform acquisitions.  In 2010, Ocwen completed the acquisition of HomEq Servicing, a servicing business of Barclays Bank PLC, 
consisting of 134,000 mostly nonprime and distressed assets totaling $22.4 billion in unpaid principal balances (UPB).  In 2011, 
Ocwen acquired Litton Loan Servicing LP, a subsidiary of The Goldman Sachs Group, Inc. The Litton acquisition consisted of 
245,000 residential mortgages with an aggregate unpaid principal balance of $38.6 billion.  More recently, Ocwen has completed 
the acquisition of SCI Servicing, Inc (Saxon Mortgage Services) representing about 103,000 loans totaling $26.8 billion in UPB 
($10.8 billion of which was already subserviced by Ocwen).  Ocwen also acquired the mortgage servicing rights to 82,000 loans 
from JP MorganChase totaling $15 billion in UPB.  In difficult market conditions, Ocwen has been able to leverage its special 
servicing expertise to bring a high number of distressed assets to re-performing status post-acquisition via various loan 
modification programs while maintaining low re-default rates.  Additionally, the Homeward acquisition provides Ocwen with an 
additional platform in Pune, India from which to grow its offshore capacity as a vendor. We acknowledge that the size and scope 
of the Homeward acquisition is substantial, however, Ocwen’s lengthy track record of successful loan servicing platform and 
portfolio acquisitions and integrations over the recent 24 month period provide a reliable framework for the Homeward acquisition 
as well. 
 
Morningstar Operational Risk Assessment (ORA) analysts will continue to communicate with Ocwen leadership as the acquisition 
plan and integration framework further develop. 
 
Analysts: 
 
Richard Koch, richard.koch@morningstar.com, 646-560-4519               
Mike Biddle, mike.biddle@morningstar.com, 267-960-6051 
 
Disclaimer: 
 
The material contained herein (the “Material”) is being distributed in the United States by Morningstar Credit Ratings, 
LLC (“Morningstar”) and is solely for informational purposes, and should not be considered a solicitation to buy or sell 
any security.   THE MATERIAL PROVIDED IS “AS IS” AND NOT SUBJECT TO ANY WARRANTIES, EXPRESS OR IMPLIED, 
INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF ACCURACY, TIMELINESS, COMPLETENESS, 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE.  Morningstar does not undertake to update any 
information or opinions contained in the Material.  From time to time, Morningstar and its affiliates and/or or their 
officers and employees may perform other services for the company and/or its affiliates mentioned in the Material.   

Morningstar rankings, forecasts, and assessments contained in this Material are evaluations and opinions of non-credit related 
risks, and therefore, are not credit ratings within the meaning of Section 3 of the Securities Exchange Act of 1934 (“Exchange 
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Act”) or credit ratings subject to the Exchange Act requirements and regulations promulgated thereunder with respect to credit 
ratings issued by nationally recognized statistical rating organizations.   
The past performance of the companies described in this Material is not necessarily indicative of the future performance.  While 
Morningstar obtains information for its assessment contained from sources it believes are reliable, Morningstar does not audit the 
information it receives from third-parties in connection with its assessment and rankings contained in these Materials, and it does 
not and cannot independently verify that information, nor is such information subject to any warranty, guaranty, or representation. 
Certain assumptions, including, but not limited to, an assumption that the information received from third-parties is complete and 
accurate, in connection with its assessment, may have been made by Morningstar in preparing the Material that has resulted in 
the opinion provided.  For more information about Morningstar’s assessment methodology, please visit 
http://ratingagency.morningstar.com.   
 
This Material, and the rankings and forecasts contained herein, represent Morningstar’s opinion as of the date of this Material, and 
thus are subject to change and should not be viewed as providing any guarantee.  In no event shall Morningstar be liable to any 
party for any direct, indirect, incidental, punitive, special or consequential damages, costs, expenses, legal fees or losses in 
connection with any use of the Material, even if advised of the possibility of such damages. The Material may not be reproduced, 
modified, or distributed in any form without the prior written permission of Morningstar.  Morningstar Credit Ratings, LLC, 410 
Horsham Road, Suite A, Horsham, PA 19044 (800) 299-1665. 
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