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FCI Lender Services, Inc. ‘MOR RS3’ Special Servicer Ranking Assigned 
 
Morningstar Credit Ratings, LLC (Morningstar) has assigned FCI Lender Services (FCI) a ‘MOR RS3’ ranking as a residential mortgage 
special servicer. Our assigned ranking is based on our assessment of FCI’s tenured management team, extensive business history as a 
specialty servicer, emerging risk management methodologies, effective technology environment, and loan administration servicer 
performance metrics. 
 
Key factors in Morningstar’s Operational Risk Assessment of FCI are based on the following considerations: 
 

• The company’s highly tenured management team and relevant industry experience as a special servicer for mortgage brokers, 
private investors, and hedge funds. 

• The company’s extensive operating history as a special servicer for more than 30 years. 
• Our belief that FCI has acceptable risk avoidance methodologies in place and effective controls in key servicing areas. 
• FCI’s unique and highly functional proprietary loan servicing web portal for investors that provides real time communication and 

extensive analytics that allows investors to drive their asset resolutions.  
• The company’s menu-driven web portal provides business partners with the ability to efficiently upload loan files for servicing 

based on a transparent fee schedule posted on the web site.   
• Our belief that FCI’s technology environment supports an acceptable disaster recovery and business continuity protocol.  

Network security, password administration, and borrower data confidentiality policies are clearly defined and routinely tested. 
• In 2012, the company developed an independent loan servicing auditing program that should effectively test and monitor 

performance in all loan servicing areas and provide continuous feedback to management in 2013. Since the auditing program is 
new as of 2012 and no results are yet available, the company undertook an SOC 1 (SSAE 16) exam from a third party auditing 
firm to supplement their auditing plan in development.  The SOC 1 (SSAE 16) contained no reportable findings. 

• Our view that FCI has sufficient capacity to meet current special servicing volumes. We also believe the company, with the 
potential for significant third party servicing agreements based on current market trends, is well positioned with excess capacity 
both internally and via third party vendors if portfolio volume increases.  

• FCI has acceptable training regimens in place for new hires commensurate with the size of the company and the largely 
experienced applicant pool from which they recruit.   

• Proactive practices and procedures governing special servicing administration that are designed to accommodate investor driven 
and asset specific loan resolutions. 

• Policies and procedures that indicate effective controls to promote prudent loan servicing practices throughout the organization.  
• Overall, FCI has effective performance metrics in loan administration areas where statistics are available, especially customer 

relationship management and payment processing. 
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As of Nov 15, 2012, FCI’s active special servicing portfolio was approximately $1.9 billion consisting of approximately 13, 700 assets. 
FCI was founded in 1982 as Foreclosure Consultants, Inc., and has grown significantly as a private money specialty loan servicer in the 
non-performing asset market. 

Forecast  
 
Favorable  for the special servicer ranking. 
 
We expect that FCI will continue to be a highly effective special servicer for its investor clients. We will also continue to monitor the 
development and integration of its internal auditing program in 2013.   
 
Our full assessment report on FCI is forthcoming and will be made available on our website. 
 
 
Analyst: 
 
Richard W. Koch, richard.koch@morningstar.com, 646-560-4519      
 
Disclaimer: 
 
The material contained herein (the “Material”) is being distributed in the United States by Morningstar Credit Ratings, LLC (“Morningstar”) and is 

solely for informational purposes, and should not be considered a solicitation to buy or sell any security.   THE MATERIAL PROVIDED IS “AS IS” AND 

NOT SUBJECT TO ANY WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF ACCURACY, TIMELINESS, 

COMPLETENESS, MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE.  Morningstar does not undertake to update any 

information or opinions contained in the Material.  From time to time, Morningstar and its affiliates and/or or their officers and employees may 

perform other services for the company and/or its affiliates mentioned in the Material.   

Morningstar rankings, forecasts, and assessments contained in this Material are evaluations and opinions of non-credit related risks, and therefore, 

are not credit ratings within the meaning of Section 3 of the Securities Exchange Act of 1934 (“Exchange Act”) or credit ratings subject to the 

Exchange Act requirements and regulations promulgated thereunder with respect to credit ratings issued by nationally recognized statistical rating 

organizations.  The past performance of the companies described in this Material is not necessarily indicative of the future performance.  While 

Morningstar obtains information for its assessment contained from sources it believes are reliable, Morningstar does not audit the information it 

receives from third-parties in connection with its assessment and rankings contained in these Materials, and it does not and cannot independently 

verify that information, nor is such information subject to any warranty, guaranty, or representation. Certain assumptions, including, but not limited to, 

an assumption that the information received from third-parties is complete and accurate, in connection with its assessment, may have been made by 

Morningstar in preparing the Material that has resulted in the opinion provided.  For more information about Morningstar’s assessment methodology, 

please visit http://ratingagency.morningstar.com.   
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This Material, and the rankings and forecasts contained herein, represent Morningstar’s opinion as of the date of this Material, and thus are subject 

to change and should not be viewed as providing any guarantee.  In no event shall Morningstar be liable to any party for any direct, indirect, 

incidental, punitive, special or consequential damages, costs, expenses, legal fees or losses in connection with any use of the Material, even if 

advised of the possibility of such damages. The Material may not be reproduced, modified, or distributed in any form without the prior written 

permission of Morningstar.  Morningstar Credit Ratings, LLC, 410 Horsham Road, Suite A, Horsham, PA 19044 (800) 299-1665. 
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